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Introduction to Astha

Astha is a Hindi word meaning “deep faith or conviction” and Astha has “faith in the
people”. We believe that everyone, the poor, exploited, deprived, have strength and abilities that
often they themselves don’t recognize. Society also speaks disparagingly of the poor. However,
we also believe that unorganized, the poor are not able to change their condition — organized,
amazing things are possible. Along with this, is an understanding that “knowledge is power”, and
so the strategy of Astha includes training programmes, study tours so people can learn from
others, analysis of social reality understanding inter-relationships and social forces.

Some of the other principles that guide Astha’s work are:

e The poor can identify and prioritise their issues and problems.

e Local and grassroots level work is affected by state and national policies. People’s
organisations and groups must have an understanding of the effect of micro- and macro-
level realities, and work to change those too, when needed

e The role of the NGO is not “to parallel the government” — the government should run
schools and health facilities, etc., and one of the roles of the NGO to help people to
access the government resources

e Women'’s participation in development and change activities is necessary, and unless a
special effort is made to include women, women’s participation will be negligible.

e Learn with the people in one place, and then, when some strategy has been worked out
that helps to solve some problems, then, with the leaders who have come up in the
process, go to other places where people face similar problems, and in this way, issue-
wise, and with the people, expand the work.

Astha was formed in 1986, and over the years, it has evolved from work in one Block of one
District (Kotra Block of Udaipur District), to work in much of South Rajasthan, issue-based work
in other parts of Rajasthan, and network issue based work with others all over India, and in South
Asia.

In the 3 year period of work sanctioned, of which April 2003 to March 2004 is the first year,
the plan was to prepare the work of Astha for a structural change in the organization, and for an
addition to the roles that Astha had taken upon itself. That is to say:

¢ Astha would continue to work with and strengthen the People’s Organizations which had
come into being as a result of Astha’s work over the years — but the work would be
focused on preparing them for greater autonomy. (At first, we had talked about “greater
independence” from Astha, and while that term has a good meaning — of less
“dependence” on Astha — nevertheless, the reality is that Astha, in whatever form, will
continue to be “inter-dependent” with the People’s Organizations in the common cause of
working for justice and equality.)

e With the decision to establish some issue-based Resource Units — for documentation,
training, research, advocacy, field support — Astha did some work in this year to gain
conceptual clarity about the work of the Resource Units, and to plan for staff placements.

In this Report, we attempt to outline the work done in the previous year along those lines.
The new structure with the Resource Units would come into effect in April 2004.



STRENGTHENING PEOPLE’S ORGANIZATIONS

The Dilemma of Reporting about the Work of the People’s Organizations

In reporting about the work done by Astha with the various People’s Organizations, the
dilemma is, that the really interesting work, the case studies, the social change, is done by “the
People’s Organizations” and not by “Astha”. And that is how it should be, according to our
strategy — we want to create strong, vibrant, active organizations of people in many places, to
work, through struggle and constructive action, to remove the root causes of poverty and
deprivation. And we all know that for all the centuries of India’s history, not much of this
mobilization happened. There needs to be a “catalyst”, some intervention that will help to release
the people’s power which is locked up.

In this report, there is an attempt to share some of the case studies of work done, which
undoubtedly had something to do with Astha’s work.

Consolidation and Preparation of the People’s Organizations

1. Adivasi Vikas Manch — The Tribal Development Forum —

The Tribal Development Forum was the first People’s Organization formed, in 1992, in 15
Gram Panchayats of Kotra Block. 12 years later, the organization, structure, and spread of
the Organization has strengthened and expanded. There are 5,525 members and work is
going on in 3 Blocks of the area:

1. Jhadol Block, Panarwa area. Udaipur District. 6 Gram Panchayats, 39 villages.
There is a Tehsil or Block Level Committee of 103 persons.

2. Kotra Block, Udaipur District. 30 Gram Panchayats, 255 villages, and the Forum has
a Coordinating Leadership Committee of 50 members to oversee and plan for the
work in the Block.

3. Pindwara Block, Sirohi District. 12 Gram Panchayats, 60 villages, and the leadership
structure in the Block is an Executive Committee with 14 members.

"Face to Face" Meeting of Candidates organized before the State Election by AVM



Highlights of the Work —

e Forest Land Displacement — 2,907 claims have been filed with the Collector, to grant
legal land title to the homestead land on which the tribal people have been living for

decades.

e Tribal Self Rule — 50 Tribal Self Rule Gram Sabhas have been formed. The work is
going on to solve disputes, work for ownership of forest produce and control and

protection of natural resources.

e Work is going on in relation to the impact on the area in Pindwara of limestone mining

and cement factory emissions

e An attempt was made to join the traditional community leaders, “mukhi patels” to the
Tribal Development Forum, and a camp was held with them and the active tribal leaders

of the Forum.

e There are 48 women’s Savings and Loan Societies in the area. The objective is not to
try, at all costs, to link them to the banks — some of this over-zealous work to get the
women’s Savings Societies “graded” has led some women in other places into a “debt
trap”. But women, saving their own money collectively, and making loans to each other
when needed, is a constructive piece of work of the Forum.

e The Tribal Development Forum organized a Ward Panch Training for the Ward
Councillors of the local self-government bodies, Gram Panchayats, in which 80 men and
women elected representatives participated.

e Voter Awareness Camps were organized around the time of the State elections, in which
awareness about electronic voting machines and other matters were dealt with.

e The annual “Milan Mela” or “Get-Together Fair” which is a learning and sharing event
held every year by the Tribal Development Forum on September 23 and 24", and to
which about 10,000 people come, was held this year on the theme of “Right to Work” and
the need for an “Employment Guarantee Scheme”. The Chief Guests were Aruna Roy of
the Right to Work campaign, and Mr. Namunarayan Meena from the Rajasthan Human

Rights Commission.

A systematic overview of the work of Astha with the leaders of the Tribal Development Forum
is shown below:

Activity Dates Number
Participating

1 | Tribal Self Rule Committee Training 15 April 2003 32
2 “ 22-23 May, 2003 50
3 “ 10 June 2003 20
4 “ 16-17 July 2003 55
5 | Youth Camp 27-29 July 2003 106
6 | Tribal Self Rule Committee Training 7-8 August 2003 25
7 | Gram Sabha Convention 28-29 March 2003 220
8 Sanchalak Mandal Members Camp 10-11 September 2003 126
9 Leadership Training Camp 21-23 November 2003 45
10 | Milan Mela 23-24 September 2003 9,000- 10,000
11 | Voter Education Training Camp 10-11 November, 2003 103
12 | Leadership Training 10-12 December 2003 40
13 | Leadership Training 18-20 December 2003 37
14 | Traditional Community Leaders

Training Camp 7-8 January 2004 43
15 | Legal Awareness Training 10-11 January, 2004 105
16 | Women’s Saving and Loan Societies

Camp 5-7 February 2004 56
17 | Women’s Leadership Training Camp 13-15 February 2004 50
18 | Women’s Convention 25-28 February 2004 300




Meetings at Block Level in the Year

Manch / Forum Workers Meeting -- 12

Coordinating Committee Members Meetings — 4 (3-monthly)
Tribal Self Rule Meetings — 4

Grain Bank / Village Fund Meeting — 3

Forest Land Displacement Meetings — 6

Association of Strong Women Alone Monthly Meetings — 12
Meeting with Tribal Development Commissioner — 1
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And now, a case study from the work of the Tribal Development Forum, to give life to some of
the figures mentioned above:

Relocating the “Relocation Park”

In the Panarwa area of Jhadol Block, Udaipur District, the Forest
Department unilaterally decided to create a “Relocation Park” in a
forested are along state highway #10, and to “relocate” deer and
panthers to the new Park area. The local people objected, but the
Forest Department said they would file police cases against the
people if they objected. The people were afraid, and so the work

on the Park began. However, the Tribal Development Forum called
a meeting of about 500 — 600people from the 6 Gram Panchayat
areas where they were working there, and the people reasoned

that because it was a tribal area, without the agreement of the

Gram Sabha, no project work could go on. And so, after 7 months,
the work stopped. Then, on February the 6", 2004, the Gram Sabha
Panarwa gave a notice to the DFO (Deputy Forest Officer) and the
SDM (Sub-Divisional Magistrate) that they must come in the meeting
of the Gram Sabha. In the meeting, the DFO and SDM heard the
people’s problems, that the displacement from grazing areas was
causing as a result of the declaration of the Relocation Park, and
about the forest employees taking bribes from them of between

Rs. 2,000 to Rs. 5,000 for collecting dry wood. The DFO and SDM
were sympathetic to the problems of the people, and so asked them:
“If not a Park here, then where?” The people told them of a good
place 4 km. further inside the forest, which was even more dense.
And so, the location of the Relocation Park was changed, and the
problems the people were facing were solved. Many new people
joined the Tribal Development Forum, as a result of this action by
the Forum leaders.




The Lok Jumbish Programme

While the Lok Jumbish Programme of strengthening Primary Education in a cluster of
villages of Kotra Block near the Village of Devla, was a separate “project” funded by a semi-
government body called the Lok Jumbish Parishad, nevertheless, it worked under the overall
supervision and with the help of the Tribal Development Forum.

The Lok Jumbish work was carried out in an area of 76 villages, in which the total
population was 22,703 and the number of families were 4,169. The objective of the programme
was to increase the participation in Primary Schooling of the children of the area. Motivation to
join existing government schools; special schools for working children; special learning centres
for young children to study to class 3 near their homes so that when they are old enough to walk
to the government school, they will not be able to enter class 4; special residential education
camps for girls to help them to “catch up” to the grade of their age level, and enter school at class
6 or so. Specifically, the work done in this financial year by the Astha Team, and the Tribal
Development Forum workers, was:

a) Creating the Climate for Schooling and Education — done in all 76 villages. In 33 villages,
there were special programmes of community singing programmes (bajan mandlis), school
children’s rallies, meetings, etc.

b) Women’s Development Camps — 6 camps were held, and in each camp, 5-7 women’s
group’s members participated. Discussion was held about why girls’ education is important,
and the need for girls’ education.

c) Girls aged 11-14 Camp — The objective of the camp was to help the girls present feel the
need to join the school or a Lok Jumbish educational opportunity. The girls were helped to
get rid of shyness and hesitation, to make them aware of the physical changes in their
bodies, to learn about Child Rights, and to enjoy playing games. 94 girls came in 1 camp.

d) Women and Girl Children’s Fair/Camp — The inequality of men and women, the exploitation
by the society of women and girls were discussed in the camp. Those assembled were
helped to understand the need for women and girls to be educated, to have a knowledge of
the world, and to get organized. 118 women and girls participated.

e) Village Education Committees — 19 committees were formed to take responsibility for
education and development work in the village.

f) Children’s Fair (Bal Mela) -- 13-14 November at Berda Magra Village, the fair was held. 840
children from the various programmes of Lok Jumbish in the cluster attended. There were
games, a cultural programme, and the Block Development Officer and the area MLA also
attended.

g) Nonformal Education Centres (Shehj Shiksha Kendras) — 45 centres were run under the
programme, with the objective to prepare the students to pass grade 5, and be able to enter
the regular school system at the grade 6 level. An 8" class pass local person is the teacher,
and testing is done every 6 months. If a student gets 60% marks, they can go on to the next
level. There are 618 boys and 619 girls studying in these centres, a total of 1,237 students.

h) Small School — (Shiksha Mitra Kendra) — 1 hamlet, where the education of children was
extremely low, with a 10t" pass local person as the teacher, a small school was opened for 20
students, 14 boys and 6 girls.

i)  Open-timing School for Working Children — 9 such schools have been running since 1998.
Each school is open 8 hours a day, and teaching and learning is available for classes 1 to 5.
In this year, there were 344 boys and 208 girls, a total of 552 children enrolled in these
schools.

Perhaps one of the most successful activities of Lok Jumbish, was the Girls’ Education
Camp — a residential, 7-month learning opportunity for girls who have never gone to school, and
are presently between ages 9 and 14 years of age. In 7 months, it is possible to bring the girls up
to a class 5 standard, and so, after completing the course, they can enter class 6. In this year,
Astha conducted the 7 such camp. The Tribal Development Forum workers spread the
information about the Camp in the villages, and helped to make the parents understand the



importance of girls’ education. During the Camp, the Tribal Development Forum workers helped
in problem solving, mobilized some resources for the Camp, and took pride in its success! In this
Camp, 116 girls joined — 91 girls passed the 5™ class exam, 10 passed the 4™ class exam, and
15 passed the 3" class exam.

The impact of these Camps is that the enrolment and attendance of girls in the
government schools has increased. Parents have understood the need to educate their
daughters — parents came 1 month in advance to fill the registration form to make sure their
daughter got a chance to get educated in the Camp. And parents are now motivated to see that
the problems of teachers in the school system are solved.

Watershed Work

The 500 hectare Watershed programme being implemented in Uplawas of Malwa ka
Chora Gram Panchayat, Kotra Block, Udaipur District, is 60% complete. In the last year, soil
conservation, pit digging, and trenching was done. Even though the work is not complete, in the
2003 monsoon, when the rains were good, the retention of moisture in the soil had increased
from what it was before the Watershed work was done. As part of the Watershed project, the
local people sowed a fodder seed called "puwad", and with the rains, the trenches, the increased
holding of moisture capacity of the soil, the local people got a good crop, (they had never been
able to sow this crop before), and sold it for a good price.

Then, further grants from CAPART were delayed, and the work stopped. When finally, a
small amount of the grant was released, work started again, but within 2 months, it had to stop
due to local inter-personal disputes.

2. Vagad Mazdoor Kisan Sangathan, The Vagad Area Labourers and Farmers Organization

In 1996, some people from Dungarpur District came to join the meetings of the Forest
Land People’s Movement, on the issue of displacement from homesteads on forest land, and
joined the “sit-in” (dharna) in front of the Tribal Development Commissioner’s Office on the issue.
The people asked that Astha come and work with them in Dungarpur District, and so, in April
1997, Astha placed one worker in Dungarpur to work with the people.

The Organization has 7,775 members, and is working in:
e All 5 Blocks of Dungarpur District — Aspur, Beechiwada, Dungarpur, Sagwara,

Simalwara
e 1 Block of Banswara District — Kushalgarh

Number of Gram Number of Number of
Name of the Block Panchayats Villages Where Tribal Self
Where There is There is Work Rule Villages
Work
1 Beechiwada 22 78 38
2 Simalwada 9 20 10
3 Sagwada 10 18 7
4 Dungarpur 24 83 33
5 Aspur 8 13 10
6 Kushalgarh (Banswara District) 30 38 4
Total 103 250 102




Families Associated with the Vagad Area Labourers and Farmers Organization
Related to Specific Issues

Name of the Block Revenue Land Forest Land Credit Issue,
Issue Displacement Banks and/or
Issue Moneylenders
1 | Beechiwada 935 790 350
2 | Simalwada 370 210 180
3 | Sagwada 117 190 130
4 | Dungarpur 880 181 380
5 | Aspur 150 -- 60
6 | Kushalgarh (Banswara District) 395 640 90
Total 2,847 2,011 1,190

Some very interesting and important issues affecting large numbers of people have been
taken up by the Organization in the Vagad Area. Perhaps the most interesting is the issue of
exploitation in bank loan recovery

Problems of Credit (Loans and Loan Repayment) in Dungarpur District

1. Defaulters -- Since drought has lasted for about 5 years, the tribals of Dungarpur who have
taken loans could not make any repayment in this period, and have been labeled “defaulters”.*

2. Subsidy Benefits Do Not Reach Tribal Borrowers -- The tribal farmers took Agriculture
loans from the banks (the banks were implementing a government scheme), and the banks have
created problems for the farmers in relation to the government subsidies that were part of the
programme. For example: the loans were for varying amounts -- Rs. 5,000 to Rs. 20,000, and
the subsidy amounts varied around 50%. So, if the farmer took a loan for the purchase of
animals, or a pump set, then the bank purchased the item for them, and the farmer signed the
papers for the TOTAL amount. In other words, the amount they had to repay did not take into
account the government subsidy, and the subsidy money was taken by the bank people, and the
subsidy amount plus the loan amount is being taken back from the tribal farmers by the bank.

3. Simple and Compound Interest Problems -- Compound interest was being charged on the
total loan amounts. In a precedent judgement, the Rajasthan High Court had ruled that the banks
could only take simple interest, not compound interest. The banks of Dungarpur are not following
that.

4. So-called “Renewal of Loans” by Cooperative Department Societies (LAMPS) -- The
Cooperative Societies (Government run Societies) have made many mistakes in the procedures
around ‘renewal of loans” (of which there is no authorized system in banking -- although there
are such systems in the traditional money-lending culture). At the end of each year, the banks
have been showing their loan repayments as totally repaid -- when in fact, they have not been
repaid. (The drought period has further slowed down repayments.) Then early in April, they show
a “new loan” for the tribal farmer, which includes all the unpaid principle and interest, plus some
arbitrary penalties which the LAMPS (Large And Multi-Purpose Societies) managers have added.
The tribal farmers are asked to put their signature or thumb impression on these “new loan”
papers. The balance between the principle plus interest outstanding, and the total “new loan”
written is an amount that will go in the Manager’s pocket!! This process has been going on for
the last 7 years in Dungarpur District!

! Assets of Bank Loan Defaulters can be confiscated by the banks towards the repayment of their
loan amounts.




5. No Receipts for Loans Repaid -- In other irregularities, the tribal farmers have repaid their
loans but have not received receipts from the banks or from LAMPS for their repayment amounts.

6. Banks Ignore Reserve Bank Directives Which Benefit the Poor Who Have Taken Loans --
The Reserve Bank and NABARD, have passed a new guideline that for those who have
outstanding loans (and would then be “defaulters”) since 1998 and up to March 2003. The
banks are directed to waive the total interest and make only the principle amount due. The banks
have not implemented this ruling with the masses of the people who are defaulters (because of
the drought, etc.). And -- it has been found that all those tribal farmers who took loans from the
Co-operative Department’s LAMPS, are not classified as “defaulters” since on the books of the
LAMPS, the total loans have been cleared at the end of each year and “new loans” “loan
renewals” have been done. So, this guideline cannot be applied to these farmers, and these
farmers cannot benefit from the Reserve Bank and NABARD directive..

7. Animal Insurance Ignored by Banks -- The government has a scheme that when banks
make loans for livestock, the government automatically insures the animals purchased and in
case of death of the animals, the bank recovers its loan money from the insurance company, and
not from the farmer. However, in Dungarpur, due to the inefficiency and incompetence of the
bank managers, and lack of interest in the problems of the tribal farmers, when the animals have
died, the reports have been given to the banks, but the bank managers have not cleared the loan
accounts with the insurance money, and the bank managers continue to demand repayment of
the loan amounts from the poor tribal farmers who now do not even have animals!

These problems have been uncovered by the Vagad Mazdoor Kisan Sangathan, and after
hearing about a few cases, the Organization did a survey of about 1500 poor farmers with loans
outstanding, taking case study information. This data reveals that there is a huge problem in this
tribal area for poor farmers, and the issue has been taken up by VMKS. The Organization has
handled this problem using the PESA legislation (Tribal Self Rule -- TSR legislation). Section 3 -
ta-V of the State Act gives the Village Assembly (Gram Sabha) the power to control money
lending. The PESA Village Assemblies (Gram Sabhas) have gotten the facts out about the
cases, and if the records are correct, the tribal farmer must still repay the bank, but if there have
been mistakes, the Village Assembly (Gram Sabha) decided to take up the case and “get it right”.

After realizing that all these “irregularities” are probably not isolated to Dungarpur District, the
members of VMKS have gone to meetings of poor tribal farmers in other Blocks and Districts, and
shared their insights and explained about the actions they have taken. Now, NGOs and People’s
Organizations in other places are taking up surveys and investigations, and at least in Rajsamand
District, there is a report that a bank manager has closed the loan accounts of persons who have
paid (or more than repaid) their loans.

Money-Lenders

Likewise, VMKS has done surveys of loans given by moneylenders, and have taken action where
the recovery from the poor tribal farmers has been extortion. They have shared their action with
moneylenders, with other people’s organizations.

In Kumbalgarh Block of Rajsamand District, the problem of "over-recovery of loans” with
extremely high interest rates (like 120%) was tackled when the People’s Organization decided to
direct the poor tribal farmers to stop repayment of loans. Repayment was stopped, and the
money-lenders have come to the People’s Organization there saying -- “Okay, repay the loan with
only 12% interest per year”. Also in Kumbalgarh, the moneylenders have stopped recovering
money against loans made!!! In addition, Jarga Development Society (Jarga Vikas Samiti), the
People’s Organization in Kumbalgarh, has done a survey of the LAMPS loans made, and found
many irregularities, and have submitted a report to the Collector, Rajsamand. The Collector has
ordered an inquiry into the loaning system through government channels in the Block.



In this way, the work of Vagad Area Labourers and Farmers Organization is spreading

beyond Dungarpur and Banswara, and is an example of Astha’s approach — first figure out how to
improve a situation in one place, and then, with the people, share the experiences and strategies
with other poor and exploited people in other places.

with throughout the year: First, the regular meetings held:

And now, for the meetings and training programmes that Astha helped the Organization

Programme Meetings

Participants

1. Every month, on the 6", General Body of the P.O., so 12 such General 1,500
Body meetings in Dungarpur were held in the year
2. Every month, on the 9", General Body of the P.O., so 12 such General 750
Body meetings in Kushalgarh, Banswara, were held in the year
3. Women’s Meeting, 30" of every month — 6 in the year 250
4, Coordinating Committee Group, 9 meetings in the year
5 Workers of the People’s Organization, 6 meetings
6 National Meeting of Tribal Self Rule organized by Bharat Jan Andolan — 2
meetings
7. State Level Meeting of PUCL — 2 meetings
8. Udaipur Area Coordination meeting of People’s Organizations 6 meetings
Date Programme Participants
13-14 June 2003 Leadership Training Camp 24
20-29 August, 2003 Women'’s Literacy Training 36
27 August 2003 Forest Land Rights Claims Submitted in 460
the Courts, Dungarpur
8 September 2003 Rally of Forest Land Rights 550
18-20 September, 2003 Leadership Training Camp 62
23-24 September 2003 Study tour to Milan Mela (Large Learning 70
and Sharing Fair, Kotra, Dist. Udaipur)
30 Oct. — 1 November 2003 Women’s Camp, Kushalgarh, Dist. 80
Banswara
24 November 2003 State Election Candidates Interaction 120
Programme, Kushalgarh
25 November 2003 State Election Candidates Interaction 380
Programme, Dungarpur
13-15 December, 2003 Women’s Camp, 72
24 December 2003 Tribal Self Rule Annual Convention 3,200
9-12 January 2004 Tribal Self Rule Committee Camp 120
14-23 January 2004 World Social Forum, Mumbai 17
25-27 February 2004 Women’s Training Camp, Dungarpur 220
13-14 March, 2004 Legal Awareness Training Camp 107
18-19 March 2004 Issue Based Camp, on Credit/Debt, 92
Kushalgarh
27-28 March, 2004 Tribal Self Rule Committee Members 81
Camp
27 March 2004 Debt/Credit/Forest Land Rights Rally 1500

The Astha staff working with the Vagad Area Labourers and Farmers Organization are:

1 Full-Time Field Coordinator
1 Fellow, a local man from Dungarpur, who is working in Banswara

Paid workers of the Organization are 4 Animators, 3 in Dungarpur and 1 in Banswara.




3. Gordward Adivasi Sangathan / Gordward Area Tribal Organization

The Gordward area of Rajasthan centers around Pali District, and the work of the
Gordward Area Tribal Organization is going on in Bali and Desuri Blocks of Pali District. The
tribals of the area are mostly Garasias. The area is one in which tribals are not in the majority
(unlike Kotra, Dungarpur, Banswara, Jhadol, etc.) and the Rajput hold on the area is reminiscent
of more feudal times. On top of that, it is the area from where Bhairon Singh Shektawat comes,
the former BJP Chief Minister of Rajasthan, and presently Vice-President of India. Hindu
fundamentalist organizations are strong, and the Rajput dominance in the area makes it a difficult
place to work with secular values, and the ideology that all persons are equal.

Issues of Forest Land and Revenue Land entitlements are issues in the area, and several
notices for displacement from homesteads on these categories of land were appealed to the
District Collector.

The rains continue to be deficient in the Gordward area, and so a Drought Relief survey
was done, and given to the SDM with the request to open more drought relief work in the interior
hamlets, to sanction well-deepening for drinking water, and to issue Employment Cards. There
are 7 women’s savings and loan societies in the area.

The kind of problems the people are up against, and the injustice they are living under, is
exemplified in this case study below.

Tribals Challenge the Establishment

On March 25", 2004 about 12:00 noon, the Forest Department, the Police, along
with women constables, came with a photographer Devela Village, Nana Thana
area, Panchayat Bundar, Bali Block, Pali District, with the objective to demolish the
homes of 2 tribal poor families Chunna Ram s/o Kala Ram, and Naina Ram. Their
homes were on forest land, but the men objected when the Forest officials said
they were going to demolish their homes, and said they had filed their cases in
appeal in the court of the Collector against displacement. But the Forest
Department officials didn’t listen, and broke down the houses, took out 50 kilos of
wheat, 6 quintals of corn, cooking utensils, cots, etc. and put them in a tractor
trolley and took them away! They broke the drinking water pots and roti
balen/rolling pin in front of those assembled. Chunna Ram’s wife, Rami Bai, was
beaten by the Forest employees, and she suffered cuts and injuries to her head,
back and “private parts”. She went to the District Collector, but the Collector sent
her to the senior Police officer. He sent her for a “medical investigation”, but
because there was no lady doctor available, there was no medical report done.
The Senior Police officer said to file an FIR in the Nana police station. On March
28", Rami Bai reached the Nana police station, but the Thanadar/Station House
Incharge was not available. The case was ultimately filed on March 29" and on
that date, Rami Bai went to Nana for the medical report. But nothing happened in
this case -- the case has been closed, and no action was taken against the forest
officials.

“Coincidentally”, in these days, 4 members of her and Chunna Ram’s family Joma
s/o Naina Ram, Naraian s/o Naina Ram, Vala Ram s/o Chunnaji, Sawla Ram s/o
Kalaji were jailed for breach of peace. For bail, on 31% March, the magistrate
asked for Rs. 20,000 security, and gave them bail.

How dare a tribal family try to raise its voice against actions taken by the influential,
instigated by the local powerful persons, who do not want to see the tribals raising
their voices and demanding their rights!
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Aside from taking up cases, and trying to survive in this atmosphere, the work of the
Gordward Area Tribal Organization does work on some of the issues that are taken up by
People’s Organizations in other places. In addition to the activities listed below, there are of
course monthly meetings of the core group of the Organization, participation in the 3 monthly
meetings of the leaders of People’s Organizations in South Rajasthan.

Below is a summary of the special training and other activities of the Organization in the
previous year:

Programme Dates Days Participants
1 Leadership Training Camp 21-23 August 3 48
2 Forest Land People’s Movement
Demonstration in Pali District 30 August 1 450
3 Coordinating Committee Training
Camp 28-30 October 3 35
4 Face-to-Face Meeting with Election
Candidates 19 November 1 550
5 Women’s Convention 11-13 February 3 300
6 Literacy Training Camp 20-29 February 10 38

4. Jarga Kshetriya Vikas Samiti / Jarga Area Development Society

The working of area of Jarga Society is in 3 Blocks -- Gogunda Block, 12 Gram
Panchayats, in Udaipur District; Kumbalgarh Block, 25 Gram Panchayats, and Amet Block, 12
Gram Panchayats, both in Rajsamand District.

The membership of the Society is about 4,000 men and women.

The structure of the Society is that there is a meeting of representatives of the 3 Blocks,
which meets monthly on the 30" of the month, and those from anywhere in the 3 Blocks who has
a problem, or has some work with the Society, comes to that meeting. There are also monthly
meetings at the Block Level of the 2 newer Blocks --Gogunda meets on the 18", and Amet
meets on the 22" . On the 15" of every month, there is a meeting of the Sanchalak Mandal, key
members Committee of the Society from all 3 Blocks (about 35 people) who meet in Kelwara.
This Committee makes decisions about the direction and future work of the Society.

In the year under reporting, there was important work done on the issues of

Credit / Debts

Forest Land homesteaders

Ration Shops, and the Public Distribution System
The Right to Work

Conventions and Large Camps Organized

Credit / Debt Issue --

There was a survey of 85 indebted families in Kumbalgarh Block, to assess the level of
indebtedness. Most of the loans had been taken from the Cooperative Bank, the Land
Development Bank (Bumi Vikas Bank), and the rest from Moneylenders. Out of all those who
reported their indebtedness, only 10 families who had taken loans from Moneylenders had
cleared their debts. Their rate of interest had been 130% !! It was discovered that the Kalibelia
caste group are the persons who take the capital from the Jain or Mahajan Moneylenders, and
then do the actual loaning themselves. They of course make a profit on increased interest. The
Jains and Mahajans have stopped giving loans very freely, as they are not sure they will get their
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money back. But the Kalibelia "middle men" and "middle women" get their money back by
extortionist tactics. E.g. the Kalibelia men send their women to recover the loans, and they stand
in front of the debtor's house, shout abuses, accusations of sexual assault, sometimes even take
off their clothes! The neighbours, and the family themselves, think that they must repay the loan
to get those people out of here! Sometimes the Kalibelias beat the person who has taken a loan,
and if the debtor reports this behaviour to the Jarga Society, then the persons associated with
Jarga Society run the risk of being beaten by the Kalibelias!!

However, the Jarga related people went to the police station, and filed a case against the
Kalibelias and what they had done to the person who had taken the loan. The Police arrested
several of the Kalibelias, and kept them locked up for a few days. After that, the Kalibelias were
ready to negotiate, and with the help of the Fellow working with the Jarga Society, a list was
made of those with outstanding debts, and their loans were repaid at the rate of 24% interest..
That is how 10 families had freed themselves from debt!

Land Issue

744 cases of forest land encroachment farm families
671 cases of community grazing land encroachers (charnot land)
1,001 cases of revenue land encroachers (bilanama land)

391 farm families whose homesteads are on forest land, gave their applications to the Collector
for regularization of their homestead plots in the last year. The farm families who are on forest
land had a sit-in (dharna) at the Range Office of the Forest Department in Kelwara, Kumbalgarh
Block, on 15 October, 2003. Most of those who participated where those living in or near the
Kumbalgarh Game Sanctuary, as they were being particularly harassed when they went into the
Game Sanctuary to collect grass / fodder for their animals.

Those families who are living on community grazing land or on revenue land, drafted a petition
and gave it to the Tehsildar, asking that their homesteads be regularized.

Ration Shops and Public Distribution System

There was a big Public Hearing on January 30, 2004, organized by the MKSS (Mazdoor Kisan
Shakti Sangathan) and the Jarga Area Development Society, on the issue of corruption in ration
distribution and in the operating of the ration shops. There were about 800 people present,
including the media, and people from Jaipur and Delhi. About 25 IAS officers from various
postings were also in attendance.

Part of the large
number of people who
attended the Public
Hearing on The Public
Distribution Ration
Shops in Kelwara
January 30th, 2004
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